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Agenda Item

Topic Discussion

Action

tions

Il to order & Intr

t. Governo'lled the mee' to order. .

2. Public Comment o public comment
3. Review & Approval of minutes | Meeting minutes reviewed April 12, 2016 Minutes approved
4, Cost Containment Model Study, | Washington State. Megan Burns, Senior Consultant with | e  Next Steps are for Bailit to

Megan Burns, and Marge Houy

Bailit Health, discussed the cost containment strategies of
Washington. In her discussion she noted that 4 key cost
containment strategies that might be relevant for
Connecticut to consider. Those were:
1. Strategies employed through their SIM grant,
including the testing of an ACO-based payment

respond to questions raised
from the Washington
presentation.

e Asub group of individuals
will develop draft principles
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model within their public employee population and
regional Accountable Communities of Health that
form the building blocks for regional
transformation.

2. nghllghtlng the quality and cost performance of

culture of collg
regional level,

ith statewid
pressure to increase education fundlng

In response to Megan’s presentation, the following
questions were asked.

Bob Tessier asked why Megan indicated that the
Washington initiative to integrate physical and behavioral
services was irrelevant. Megan clarified that behavioral
health integration is very important, but not covered in her
presentation because it was an MCO-based initiative.

for the Cabinet members to
discuss in June.

o Bailit Health will present its
recommended straw
proposal at the next meeting.
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Megan noted that Vermont, Massachusetts and Oregon are
all promoting behavioral health integration.

LG Wyman asked where the Exchange was housed in state
government. Commissioner Bremby responded that
Washington uses the

Frances Padilla aske
implemented by the
Megan will get add

PEBB risk contrag
providers. Mega
provider organiza
confirm.

Dr. Handelman

leadership participating on the Alhance s Board of
Directors.

In response to a question by Bob Tessier, Megan explained
that there are 19 common measures. She will distribute a
list of the measures to the Cabinet members.

Megan responded to a question by Dr. Handelman that
Washington does not use the legislative process to
introduce new technology into the health care market, as
Connecticut does. It appears to be less “regulatory.” He
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asked if there were technologies that are not reimbursed in
Washington that are reimbursed in Connecticut. Megan
indicated that she would find out.

In response to a question by Frances Padilla, Marge
explained that while N program focuses on
needs for new techna S Or services, an evide
approach focuses on
service.

pharmacy services
5. Megan indicated

trend is for globag
reported that it i

pressures Wash
abinet to focus

Xpressed the
eeded; that m
Ppased programs, pe
several New England organizations that are doing this
work, would be beneficial. She was very interested in
Washington’s early warning system of marketplace
problems and requested additional information.

Dr. Handelman noted that Washington is familiar with the
pre-paid model of care through Kaiser, but does not think it
will work in Connecticut. The infrastructure does not exist
in Connecticut for pre-paid models. Megan noted that the
accountable care program is building off of a Boeing
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program and is not plan-driven. The state through its SIM
initiative is doing direct contracting with providers.

Stakeholder Feedback. Marge Houy, Senior Consultant at
Bailit Health discussed the results of the feedback from a

wide-range of stakehg that Bailit has receiv
last 5 months.

All the stakeholders
problem for Conneg
income residents, o
Connecticut and ot
stakeholders agree

ed increasing costs
ause of the impact
2rs doing business i
grams. As a result,

Stakeholders we
containment stra

They identified

cture of share inf@rmation.
3. The poor health of Connecticut residents
4. Lack of price transparency for consumers,
providers and policy makers.
Among additional cost drivers mentioned were legislative
mandates, plan assessments and burdensome regulations
that do not add value.

The key cost containment strategies identified by the
stakeholders include:
1. Control unit costs by more strategically thinking
about resource needs
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2. Promote more efficiency and effectiveness of
health care delivery models through use of total
cost of care payment models, promotion of the
Choosing Wisely campaign, broader adoption of
Value Based Insurance Design and making funding
to build infrag i

3. Promote care

ovide intensive care
cost/high risk patie
vices funded and m
es.

alth population by
D develop a single

stakeholders i
care, permitti

anagement

response to :
following questions were asked:

1. Ellen Andrews remarked that CT is siloed and not
everyone knows what is going on and that was
clearly reflected in the comments that Bailit heard.

2. Vicki Veltri noted that the context for what CT is
doing will be set during the next meeting.

3. Pat Baker noted that what Bailit received is one
source of data of the problems that exist in CT and
that the Cabinet should view these comments as a
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gift. She said that clearly there is a need for
improvement, and that the Cabinet needs listen.

4. Kate McEvoy noted that there are gaps in common
literacy and that a forum should be developed to
have some of these issues discussed and addressed.

es of how information

correct conclusions a

Rev. Grubb
land.” She s

here you stand, is
e is a lot at stake her
se consumers are i
have a wonderful
and to try develop

yman noted that
)W things need to
stakeholder feed
ill and that it |

difficult, but must occur.

3. Most stakeholders are looking for strong state
leadership to lead the change initiatives within and
beyond state government.

4. Delivery system redesign should include more care
coordination, behavioral health integration and use
of non-traditional clinical and non-clinical
personnel to engage patients.

5. Building the necessary infrastructure within the
provider communities is expensive and time
consuming, but necessary.
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6. Market consolidation is a concern, but there is
uncertainty on how to effectively address it without
creating negative unintended consequences.

7. Removing regulations that generate cost but do not
add benefit may yield substantial savings.

To conclude her presghtation, Marge noted that
of talking with all the eholders, Bailit consul
believe that the time for movement away
payment and siloed of care. Tomove i
direction, it is esse all key deC|S|on -ma
the same room to h

The Cabinet then
noted that the pri
each Cabinet me
principles and pn
The principles
because some Q

|, therefore, ne
pught that the

onger and “do no"harm.” It was ded that
the Cabinet would form a subcommittee to draft new
principles for presentation at the June Cabinet meeting.

The subcommittee is chaired by Kurt Barwis and includes:
Susan Adams; Frances Padilla; Kristina Stevens; Shelly
Sweatt.

Next Steps

Next meeting will be held on Tuesday, June 14, 2016 9:00
AM —11:00 AM at the LOB — Room 1D

Adjournment

Meeting Adjourned
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